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Clinic Name: _______________________________________________________
 


Type of Surgery: ___________________________________________________
	Instructions:
This form allows the collection of data showing patient compliance to the protocol. Values less than 80% compliance indicate room for improvement and necessitate another round of the PDSA cycle to address optimizing pre-operative nutritional care.


	Patient ID
	Protocol Education
(Date/Initials)
	Immunonutrition Supplement Ordered
(yes/no)
	Follow-Up Call and Patient Questionnaire Completed 1 Day 
Prior to Surgery
(yes/no)
	Number of Cartons Consumed
(x/15)
	Comments: 
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	Pre-Intervention (Baseline) Results

	 (List Results Here)


	Date Range of Data Collection
	

	Total Number of Surgeries Followed
	

	Protocol Education Provided (%)
	

	Follow-Up Call and Patient Questionnaire Completed (%)
	

	Average Number of Cartons Consumed vs. Ordered (X/15)
	

	Average Volume Consumed (mL)
	

	Average Volume Consumed vs. Ordered (%)
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	How many cartons of immunonutrition supplement drink did you consume prior to surgery?  
If you did not drink all 15 cartons, please explain why. 
Comments: 
	15 cartons
in 5 days
	10-14 cartons
in 5 days
	5-9 cartons
in 5 days
	0-4 cartons
in 5 days

	Did you experience any abdominal distress, such as nausea, vomiting, diarrhea, bloating, gas, pain, or other symptoms?  If so, please provide details below. 
Comments: 
	Yes
	No
	
	

	Who instructed you on how to take immunonutrition supplement drink ? 
Comments: 
	Nurse
	Dietitian
	Surgeon
	Other, please 
provide title:

	Were the instructions easy to follow? If not, please explain.
Comments: 
	Yes
	No
	
	

	Do you feel better prepared for surgery having taken immunonutrition supplement drink ? 
Comments: 
	Yes
	No
	
	


[image: ] 
This questionnaire will help your healthcare practitioner(s) obtain your feedback about the use of immunonutrition supplement drink before your surgery. This information will not be shared with anyone outside of your healthcare team. 
Please circle the appropriate answer and provide any additional comments. Then return to your surgeon’s office.
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Clinic Name: _______________________________________________________
 


Type of Surgery: ___________________________________________________
	Instructions:
This form allows the collection of data showing patient compliance to the protocol. Values less than 80% compliance indicate room for improvement and necessitate another round of the PDSA cycle to address optimizing pre-operative nutritional care.
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	Patient ID
	Protocol Education
(Date/Initials)
	Immunonutrition Supplement Ordered
(yes/no)
	Follow-Up Call and Patient Questionnaire Completed 1 Day 
Prior to Surgery
(yes/no)
	Number of Cartons Consumed
(x/15)
	Comments: 

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


  


	Post-Intervention Results
	 (List Results Here)

	Date Range of Data Collection
	

	Total Number of Surgeries Followed
	

	Protocol Education Provided (%)
	

	Follow-Up Call and Patient Questionnaire Completed (%)
	

	Average Number of Cartons Consumed vs. Ordered (X/15)
	

	Average Volume Consumed (mL)
	

	Average Volume Consumed vs. Ordered (%)
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	Pre-Intervention
	Post-Intervention

	Number of Surgeries
	
	

	Compliance to Protocol Education (%)
	
	

	Compliance to Follow-Up Call/Patient Questionnaire (%)
	
	

	Average Volume Consumed vs. Ordered (%)
	
	


 [image: ]

[image: ]
1Drover JW et al. JACS 2011;212(3):385-399.
2Waitzberg DL et al. WJS 2006;30:1592-1604.
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Addressing Pre-Operative Nutritional Care

PLAN « Change Team Example

« Surgical Outpatient Dietitian

« Clinical Nutrition Manager

« Surgical Clinic Nurse Manager

» Surgeons

« Physician Trainees (Residents, Fellows)
« Pharmacists
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PLAN . AIM Statement Example

The Clurue Quality Improvement Team will

acheve
Action Verb; Increase/Decrease/Achieve

umpliance of at least 80%

Measure of Improvement

mn edlorectal patients ordered pre-operatwe immunonuttion
On/At/In Specific Location or Population
From NIA

Baseline Measurement

Desired Goal

by wethin x months of protocol implementation

Specify when Data Collection Starts and Ends

Projected Date

Bechtold M, Baschard B. AIM Statement Lecture. University of Missouri-Columbia, 2014.
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PLAN . AIM Statement

The Quality Improvement Team will

Action Verb; Increase/Decrease/Achieve
Measure of Improvement
On/At/In Specific Location or Population

From

Baseline Measurement

to

Desired Goal

Specify when Data Collection Starts and Ends

Projected Date

Bechtold M, Baschard B. AIM Statement Lecture. University of Missouri-Columbia, 2014.
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PLAN . Pre-Intervention (Baseline) Data Collection Form
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PLAN « Pre-Intervention (Baseline) Data Summary
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PLAN . Cause and Effect (Fishbone) Diagram Example
CAUSES EFFECT

e ———
_ _—
Clere/Hosp EMR Patient and
’ll'mdng of pre-op communieation car%l,'ver education
ountment un
relwtwnsme 10 surgery Transport of formula Surgeon compliance o
[ [ order/discuss with patient
Reminder calls o P 00r
patient
compllance
Product vs not substdized Skeptiism about
or provided free of charge nutritional intervention _Lto TD’tOCOI
@scml aceess to formula
Misperception that Misperception that
Effectve matertals to nutrtion s not nutrtional formulas
enable compliance cst-effective are all the same.
- _—

Management PROBLEM
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PLAN . Cause and Effect (Fishbone) Diagram

CAUSES EFFECT

Management PROBLEM




image11.jpg
Addressing Pre-Operative Nutritional Care

DO « Implementation Protocol

Implementation Protocol for Pre-Operative Immunonutrition

PROBLEM

Consuming the prescribed volume of immunonutrition prior to major elective surgery can be challenging. Patient compliance to an

evidence-based protocol is critical to achieving improvement in post-operative outcomes.

OBJECTIVE

To achieve at least 80% compliance to IMPACT® formulas ordered pre-operatively for major elective surgery patients.

IMPLEMENTATION PROTOCOL
1. Identify the major elective surgical populations who have been shown to benefit from use of IMPACT® formulas.
Implementing in a stepwise fashion (one surgery at a time) is suggested.
« Major gastrointestinal cancer surgery (esophageal, gastric, pancreatic, colon)
« Head and neck surgery
« Cardiac surgery
« Bladder cancer surgery
2. For patients able to consume orally, order 3 cartons of IMPACT ADVANCED RECOVERY® Drink to be consumed every day
for 5 days prior to surgery.
3. For patients requiring tube feeding, order and advance IMPACT® or IMPACT® PEPTIDE 1.5 formula to provide at least
1000 calories/day for 5 days prior to surgery.
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DO . Patient Assessment Questionnaire
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DO . Education Program

See Separate PowerPoint Presentation
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STUDY « ONS COMPLIANCE Post-Intervention Data Collection Form
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STUDY .« Post-Intervention Data Collection Form
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STUDY « Summary of Post-Intervention Results
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STUDY « Pre-Intervention Results vs. Post-Intervention Results
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ACT . Dashboard Report Example

AIM Statement:
Surgueal Nutrition QT Team will achueve patient wompliance o consumng pre-operative IM in clorectal (CR patients of 80%
over the 3 months that follow protocsl implementation.

PLAN:
Reduang infectious complications (ex) in surgieal populations 1s an important healtheare issue for patient care, quality metres and wst.
An evidence base shows an IM protocol with IMPACT® formulas reduces the risk of infectibus ex by 51 %' and SST by 37% -40%>.
Our plan is 0 institute a pre-operate IM protocol and adueve a wgh rate of womplance by CR surgery patients.

DO:
Educate surgetns and other diwcans on evidence , share KOL experence, provide tools for cians o implement the protocsl
and aceess for patients 4o IM (IMPACT ADVANCED RECOVERY® Drink) pre-opera-tively. Frotocsl umplemented (Date)

STUDY:
Monutored Compliance adueved every X weeks for X months, between (Month, Year and (Month/Yean.
[ A patient guestibnnawre was used to cllect wmpliance data n= X3 and learn about barmers/enablers o the process.
2. Analysis of results showed a rate of XXX patient wmpliance to the IM was adueved by week X and sustauned through week X.

ACT:
. Present resuits to General Surgery Journal Club; Enter poster in hospital AT competition; Submit poster 10 a souety meeting.
. Speak with administration about funding IM for patients who are unable to afford vt
- Disauss studying prescriber compliance as a means b further increase patient wmpliance.

N

W\

Team members: Fre-operative Coordinator RN, RD Supporting surgqueal practice
Surgeon mD, Surgica] @MH’J/ and Sa-Fe‘ty Manager
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ACT . Dashboard Report

AIM Statement:

PLAN:

DO:

STUDY:

ACT:

Team members:
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OVERVIEW

A vast amount of clinical research and health economic data support improved outcomes in the major elective
surgery patient who receives arginine-supplemented immunonutrition according to an evidence-based protocol.

The toolkit found in this section offers the means to show that implementation of a preoperative
immunonutrition protocol is feasible, and that patient compliance is achieved.

This toolkit provides an example of a nutrition QI project designed to help address
nutrition problems found in many hospitals. This information is not intended
as a substitute for medical advice and any suggested guidelines, protocols

or other related forms included in this toolkit should be modified as needed
to meet specific project goals or institutional needs.

A project may suggest the use of a Nestlé product; however, use of a Nestlé
product is not required to implement the project. The focus of the project
should be evidence-based practice or process improvement and align with
institutional specific practices.

It’s easy to get started: Plan ¢ Do e Study « Act
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Instructions for Use
PLAN
¢ Form Your Change Team: Engage the necessary experts to support the success of your project. Refer to the Change Team example
\ provided for ideas of potential team members or access the LEARN section for more information.
Q’ ‘..o e Collect Your Baseline Data: Review the Pre-Intervention (Baseline) Data Collection Form. If you do not currently have a pre-operative
JGEVGE immunonutrition protocol in place, you do not have a current baseline to measure and will not need this form.

¢ Develop an AIM Statement: This step identifies exactly what the team wants to achieve in a designated time frame. The example
provided suggests one potential goal. You can use this goal, modify it, or develop your own.

e Summarize Data: Use the Summary of Pre-Intervention (Baseline) Results Form to aggregate data.
e Create a Cause and Effect (Fishbone) Diagram: The cause and effect diagram enables a thorough analysis of the problem. Utilize it to

identify areas of inefficiency or potential improvement. Then you can develop improvement plans and educate key personnel, based on
your facility’s findings. The example provided demonstrates use of the diagram.

L YL
- - Do
',O: ¢ Execute your Implementation Protocol: Interventions will be institution-specific, based upon an analysis of the issues.
“ ¢ Educate your Key Stakeholders: Utilize the PowerPoint to inform key stakeholders of your baseline data results and educate on the

importance of implementing the intervention. Modify the slides to fit your institution’s needs. A script is provided in Notes View.

STUDY
e Collect Data: Use the Post-Intervention Data Collection Form.

e Summarize Data: Use Summary of Post-Intervention Results to aggregate data.
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